
THE PEOPLE’S MAKE-UP BRAND

Born in communist Romania, a young Anastasia Soare worked in 

her parent’s tailoring shop after school days. Far from the 

fashionable icon she is now, Anastasia wasn’t allowed to wear 

eyeliner or bell-bottoms, but she enjoyed the dynamic of 

measuring and learning about physical proportions, as well as 

managing a business. She later studied Da Vinci’s Golden Ratio 

and the Fibonacci Sequence in university, and became interested 

in architecture and drawing. These skills and passions culminated 

in a quickly attained aesthetician’s license just before her family 

packed their bags headed for Los Angeles.

Faced with a steep language barrier, Anastasia leaned heavily on 

her art experience to score jobs in various Beverly Hills salons, 

eventually building strong clientele among models such as Cindy 

Crawford, Naomi Campbell, Jennifer Lopez, and the Kardashians 

(to name a few). As there were no eyebrow products on the 

market, Anastasia would make her own using Vaseline, aloe vera, 

and eye shadows. Her unique, artistic approach to eyebrows 

gained popularity, and she opened her own salon to focus on 

her specialty. In 1994, her work was featured in Vogue, 

accentuating the difficulty of matching bone structure with brow 

textures and coloring. The niche market for brow beauty wear 

was wide open, and after several trips to Italy to choose the 

right beauty manufacturer, Anastasia decided to launch her 

Anastasia Beverly Hills line (1998).
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ANASTASIA BEVERLY HILLS
CASE STUDY



CHALLENGES 

Distinctly a family-run business, Anastasia Beverly Hills 

was working with an ad hoc eCommerce strategy, using 

a site that couldn’t scale for peak times. Their site had 

crashed on several occasions during holiday sales, and 

they needed a partner who was well-versed in the 

beauty industry that could build a highly personalized, 

branded digital experience with robust distribution 

capabilities. Anastasia also preferred an eCommerce 

partner that had a range of solutions and capabilities, to 

include customer service offerings and the ability to 

grow a brand into new geographies. 

HOLIDAY 2015 

With freshly booming media popularity, beauticians and fans alike were eager to get their hands – and brows – on Anastasia 

Beverly Hill’s products over the 2015 holiday season. Still stuck on a site incapable of scaling for heavy digital traffic, Anastasia 

came to PFS for help with distribution and financial services just before the sales hit. After the initial implementation, Anastasia 

chose to add PFS’s call center, order management system, and managed services to the list. In 2016, we updated their 

platform to Salesforce Commerce Cloud to improve front-end scalability, allowing us to innovate and beautify their site. 
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TOM COLLEY
Director of eCommerce at 

Anastasia Beverly Hills

We turned to PFS due to their successful track record 

of supporting prominent health and beauty brands. 

We needed a provider that could enhance our 

customers' shopping experience with scalable and 

efficient eCommerce operations. PFS strengthens our 

direct-to-consumer channel with world-class solutions 

that can fulfill all of our infrastructure needs.

ANASTASIA PREFERRED AN 
ECOMMERCE PARTNER THAT 
HAD A RANGE OF SOLUTIONS 
AND CAPABILITIES



CONTINUING TO EVOLVE

With progressive redesigns utilizing headless commerce 

features, exclusive promotions and launches, and 

increasing European expansion, Anastasia Beverly Hills has 

quickly become a very forward-thinking client. We were 

able to launch into the UK in time for holiday 2016 with 

additional European expansion coming soon. In less than 

1.5 years, we have helped the Anastasia brand surpass 

their 5 year sales projections, and with growing brand 

awareness, we expect the trend to continue as we refine 

their interactive shopping experience. 
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SOLUTIONS PROVIDED

•  Customer Care

•  Digital Agency Services

•  eCommerce Development

•  Fraud Management

•  Order Management

•  Order Fulfillment

•  Product Content Management

•  Platform Support

ABOUT PFS 

A leading Global eCommerce Solutions Provider, PFS combines consulting, 

technology, operations, and digital agency capabilities to deliver uniquely 

branded shopping experiences, creating Commerce Without Compromise.

From eCommerce development to picking and packing orders, we provide 

the technology and services needed for retailers and brands to power 

their online business.


